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DCI/IC 741664

27 June 1974

MEMORANDUM FOR: 25X1

SUBJECT : Proposed Changes in KEP Guidance and
Instructions for FY 75 Baseline Report

1. Attached you will find a copy of the proposed
changes in the KEP Guidance and Instructions for the FY 75
Baseline Report. I have prepared them with the help of the
monitor team composed of Messrs. | : 25X1
They should be issued shortly before, or concurrently with,
the FY 75 KIQs. I shall be discussing this proposal with
the USIB Committee Chairman involved and the DIA KEP Monitor,
so that I may obtain their views on the changes, particularly
with respect to the Section C which has the major change.

2. The changes in Sections A and B are minor and are
essentially clarifications made in the instruction prose.
The change in the input format for Section C is designed to
obtain a more explicit commitment from the individual
programs in terms of the collection sensor/techniques.

Other changes were designed to obtain improved collection
expectation judgments and an explicit input of the technical
sensor activities committed in each instance. As noted, in
the cover memorandum for KEP participants, all of these
changes result from our experience with the FY 74 baseline

effort.
25X1
IC KEP Monitor ]
CONCUR:
C/CPAD/IC C/MPRRD/IC DC/PRD/IC
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